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 Tribal Outreach 
The UBC planning team held Tribal consultation meetings with Tribal entities throughout the state. The 
first part of these consultation meetings included a presentation of the Connecting Utah initiative, BEAD 
funding, the Utah Internet Speed Test, the FCC maps and challenge process, the ACP, and the Digital 
Equity Act. During this presentation, the team shared data about the  current state of broadband in each 
participant’s area of influence. The second portion of these stakeholder meetings and workshops was 
discussion-based. The team posed general discussion questions in each meeting about the current state 
of high-speed internet, broadband needs, access challenges, plans, deployment, affordability and digital 
access. 

Key takeaways about the current state of digital connectivity from the Tribal Consultation meetings 
included: 

Infrastructure and Broadband Availability  

- Each tribal entity experiences unique geographical considerations within their own community. 
Some tribes are not located on tribal lands, others live on tribal lands that exist in between 
pockets of privately owned lands, and some tribal communities are distributed throughout the 
state and do not live on tribal lands. Each of these distinctive situations facilitates a variety of 
experiences with broadband expansion, such as the quantity of Internet Service Providers (ISPs), 
available technologies, expansion costs, permitting regulations and topography that exists 
within a given community. Many tribal entities are actively working to build relationships with 
ISPs in their area to improve community access to broadband.  

- Tribal communities cited that initial connection feeds and monthly costs are often prohibitive 
for community centers and residential homes. Additionally, the available speeds and technology 
are lacking. In some areas, satellite is the only technology available, and cloudy or stormy 
weather often results in greatly diminished speeds. This can also be true for cable lines. In some 
communities, if one cable line experiences an outage in the area, every cell provider goes out 
and they lose electronic communication ability.  

- High mountain ridges can also block valleys from receiving reception. This is a major safety 
concern, as individuals must ascend to higher ground to request emergency response. Being 
able to have the ability to provide reliable service for emergency response and law enforcement 
teams is a great need in some communities.  

- Barriers to infrastructure and broadband expansion include topography that makes it difficult or 
cost prohibitive to deploy broadband, right of way, environmental, and utility and permitting 
processes, etc.   

Devices and Digital Access 

- Some Tribal communities have been able to utilize COVID relief funding to subsidize community 
member’s internet subscription costs and provide devices for families. It is a priority to ensure 
that every student who needs a devices has access to one. However, as the funding that was 
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received in 2020 is not continuous, many communities do not have funds to continue these 
efforts.  

- Digital literacy programs including basic computer skills and education around identifying and 
preventing scams is desired in many communities. Currently, there is generally not enough 
funding and staff availability to host community classes or provide a digital literacy navigator for 
community members. Multiple tribal entities expressed a desire to increase workforce 
development opportunities for tribal community members to learn specialized skills that would 
aid in bringing additional broadband deployment and digital access opportunities to their 
communities.  

Community Resources and Needs 

- Each tribal community has distinct community resources available to assist in connecting 
community members to broadband. Some communities have child-care programs and youth 
centers, libraries, computer labs, senior centers, recreational centers, educational centers, etc. 
while other communities have more limited resources. Hotspots and device check-out programs 
are available for some communities, in limited quantities, at local libraries, however, staffing to 
assist with digital navigation needs are often very limited.  

- The Affordable Connectivity Program (ACP) has been heavily promoted in some communities 
through newsletters, door-to-door canvassing efforts, etc., while other communities requested 
more information and assistance in educating their community members about the ACP.  

- It was expressed that for many communities, broadband was viewed as a luxury, however, after 
2020 it is starting to be viewed as a necessity. Broadband expansion opportunities for tribal 
communities could contribute to expansion of business and economic growth, educational and 
telehealth opportunities, faster emergency response times, etc.    
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TRIBAL CONSULTATION FLYER  
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DEAR TRIBAL LEADER LETTER 
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